
I’m a User Experience Researcher. I excel at user interviews, survey design and breaking down 
complex information. Below are examples of three projects I worked on before COVID-19. 
 
Tom Kosiec 
 
PROJECT 1 Socialhaus- Your City’s Living Room 
 
Overview of the Company 
Socialhaus is a physical lounge space designed to encourage social gatherings. Both within the 
local and international community. It brings together open-minded individuals looking to form 
connections and good conversations.  
 
The Problem 
After college, it’s difficult to make friends and maintain friendships. Most Meetups focus on 
specific themes like job networking and involve alcohol. These situations cause barriers to deep 
social conversations and creating opportunities for friendship. 
 
Therefore the goal for this research project had to answer this hypothesis. Do people want a third 
place away from work and home specifically designed for socializing? And would it improve 
their social skills and allow them to form long term friendships? 
 
Users and Audiences  
People 23 years and above and those who recently graduated from college in the SF Bay Area. 
 
My Role and Responsibilities 
First UX Researcher for Socialhaus.Worked with the CEO remotely and in-person. Conducted 
qualitative and quantitative research, recruited users, created personas and wrote reports/decks. 
 
The Team 
Me, CEO and Co-founder. 
 
Scopes and Constraints 
No budget. Research limited to San Francisco and users who live nearby. 
 
My Research Process 
Qualitative and Quantitative research. 
 
Highlights of Research 

● Interviewed 6 users based on CEO’s criteria to gain valuable insight and create personas 

https://www.socialhaus.co/


● Observed pilot for the first Meetup and shared notes to improve future events 
● Showcased % of users who agreed or disagreed with key questions. 
● Analyzed data on focus groups for super users and beta users 
● Found actionable quantitative data and created slide decks to present to CEO 

 
Outcome and Lessons Learned 
Found pain points from users. Such as keeping in touch with new people after they meet for the 
first time and finding similar interests. Identified how to improve user communication and get 
people to speak up more when giving feedback. Like handing out individual paper surveys to 
users instead of voluntary group discussion. Presented two slide decks with charts on 
quantifiable data and key quotes from users to the CEO. The user research phase completed for 
now. 
 
PROJECT 2 Market research on 2019 attendees of The Northern California Cherry 
Blossom Festival (NCCBF) 
 
Overview of the Company 
The Northern California Cherry Blossom Festival (NCCBF) is one of California’s most 
prominent celebrations of Asian traditions. Each year, over 220,000 people attend this dazzling 
display showcasing the color and grace of the Japanese culture and the diversity of the Japanese 
American Community. 
 
The Problem 
What problems or barriers do attendees experience that prevents enjoyment? How can NCCBF 
plan for a better 2021 festival? 
 
Users and Audience 
Everyone who attended the festival. Most attendees 18 to 65 and above. A few attendees below 
18 years old. 
 
My Role and Responsibilities 
Lead researcher for the project. Created a 14 question survey used for mobile phones. Conducted 
field interviews and managed volunteers.  
 
The Team 
Me, the Co-Chair of the festival, Sakata Seed for sunflower distribution and a few other 
volunteers. 
 
Scope and Constraints 

https://sfcherryblossom.org/about-us/


Two weekends only with limited survey incentives. A small staff and crowded areas with lots of 
distractions. 
 
My Research Process 
Qualitative and Quantitative research. 
 
Highlights of Research 

● Conducted survey interviews and managed volunteers to get 330 responses 
● Partnered with Sakata Seed to distribute 100 sunflowers for survey 
● Produced slide deck and presented information to Sakura Matsuri board members 
● Highlighted common zip code, race, age of attendees and other qualitative data in charts 
● Data used to get fundraising support and advertising for future festivals. 

 
Outcome and Lessons Learned 
Got 330 surveys out of 400 goal. Learned that word of mouth very powerful for growing festival 
numbers. Primarily California people attended. Many attendees complained that festival space is 
getting too small and needs to expand. Presented research data at the SF Japantown investor 
meeting. 
 
PROJECT 3 Six-Week Study on Public Transportation 
 
Overview of the Company 
Nichols Research is an innovative marketing research firm specializing in emerging industry 
methodologies and all qualitative and quantitative data collection solutions. 
 
The Problem 
Bay Area transit riders experience difficulty with public transportation. Some areas and types of 
riders face more issues than others. The project goal is to discover rider habits, pain points and if 
a digital app would offer more convenience to riders for each transit spot. 
 
Users and Audience  
Bay Area residents 17 ages and above. All genders and all working classes included in surrey. 
Including students and people retired. No tourists or people living outside the Bay Area. 
 
My role and Responsibilities  
I went to busy public transit spots and carried a tablet to interview riders for six weeks all over 
the Bay Area. 
 
The Team 

https://nicholsresearch.com/


The total team consisted of 25+ people. I worked independently on my own for 90% of it. A few 
in-field studies I worked with other interviewers and managers. Also, partnered with two other 
research companies besides Nichols Research to collect data for the client. 
 
Scope and Constraints 
The project lasted only six weeks and covered the whole SF Bay Area. Constraints included 
limited time to conduct the survey before riders boarded the vehicle. No incentives for riders 
doing the long survey. Faced some language barriers when interacting with people with limited 
or no English. 
 
Research Process 
Qualitative and Quantitative research 
 
Highlights of Research 

● Traveled to busy locations in SF, San Jose and Oakland during peak hours 
● Conducted surveys on a tablet three ways based on the user's response 
● Trimmed lengthy 20+ question survey to 6 minutes to boost survey completion rate 
● Analyzed each transit spot for strengths and weaknesses before conducting surveys 
● Trusted to work independently and carry research equipment to multiple locations 

 
Outcome and Lessons Learned 
Completed 370 surveys with no incentives. Set a record among the team with 52 responses for an 
8-hour shift and 26 for a 4-hour shift. I learned most people liked using public transportation. 
Many are excited about future digital app improvements. Big takeaways were the survey was too 
long and having no incentives was a mistake. 


